
 

*For best view enlarge to 150% of normal view*                       SAP >> Implementation Offerings  
 

S 
A

 P
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SAP Implementation Methodology 

QSAP is implementation solution specifically designed to streamline and 

standardize the implementation process to achieve mission critical 

business functionality as soon as possible.  

  QSAP Activity 

1 ERP Readiness 

2 Business Blue Print 

  2a       To-Be Business Processes 

  2b       Gap Analysis documentation 

3 Configuration 

  3a       Delta Configuration of SAP system 

  3b       ABAP/4 Development 

4 System Acceptance 

  4a       Baseline Testing 

 
KPIT Cummins SAP Implementation Services 

KPIT Cummins’ mature Implementation services ensure 

 Mature services drawn from expertise of: 

o More than 200 consultants, with an average domain + 

technical experience of 6+years. Our consultants undergo 

rigorous, regular training to be in tune with the latest 

technological and functional developments 

o 40+ engagements worldwide covering implementations, 

rollouts, upgrades and support services 

• Sound understanding of your business 

• Reduce the complexity & simplify business processes 

• Minimize Risk through a Proven Delivery Model & Methodology 

• Engagement focusing on Planning & Pain Points 

• Ensure effective & smooth change management 

• Right value proposition at optimal cost 

• Delivery focus is on processes and not on product features 

SAP Implementation Services 
Solution implementation services support implementation out of new applications by 

using effective tools, methodologies, process models, and best practices. They 

provide valuable input on how to best use applications to meet your business needs. 

Implementation Service 

 
 
 
 
 
 
 
 
 
 
  

  4b       Integration Testing 

5 Training 

  5a        Key User Training 

  5b        End User Training 

6 Go-Live 

   6a Ownership Transfer 

   6b Go-Live Readiness 

   6c Go-Live 

7 Post Implementation Support 

   7a On-site support 

 

• Assessment studies 

• Functionality mapping with standard SAP 

• Modifications and enhancements to existing SAP functionality 

• Developing new ABAPS to meet new changing business requirements 

Post Implementation Service 

• Enhancements to existing functionality 

• ABAP support and modifications 

• Production support and second level support 

• Master data maintenance upload/download 

• ABAP performance tuning service 

• BASIS / System admin support service 
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Samples of our SAP Implementations: 

 

Electronica Machine Tools Ltd.: KPIT Cummins implemented mySAP ERP ECC 6.0 

to meet critical customer requirements of budgets and time span of 4 months. After 

the successful implementation client can view a consolidated top view of 

data and information.   

 

Leading Pump Manufacturing: KPIT implemented SAP R/3 4.7 based on Global 

template. MTO and ETO scenario mapping was done with Variant Configuration. Post 

Implementation Global rollout and Support and Maintenance project was also given 

to KPIT Cummins. 

 

Reico Industries: Reico is a project engineering company. KPIT did an end to end 

SAP R/3 ECC 5.0 implementation with post Go-Live support. The project deliverables 

included mapping of PS systems, mapping all cost controls in SAP System, 

Workaround for weight calculations using standard functionality. 

 

 

Finolex Cables Ltd.: KPIT Cummins implemented SAP R/3 4.7 AM,CO, FI and PP 

modules in multi location scenario. Post implementation the client systems are 

automated client has control over Asset Sales process and disciplined accounting of 

fixed assets. 

 

Dodsal: KPIT Cummins did an Turnkey Re-Implementation for SAP Enterprise version 

for Dodsal. The implementation was carried out in onsite-Offshore mode. SAP was 

reimplementation based on prior assessment study and recommendations by KPIT. 

About KPIT Cummins: 

Focus Verticals: Manufacturing & Diversified Financial Services 

Revenues: USD 102 Mn 

Resources: 3500+ people 

Integrated Offerings: Engineering + Enterprise IT + BPO / KPO 

Web front : www.kpitcummins.com/sap.com 

Email: sapsales@kpitcummins.com  

Ph : + 91 20 6652 5000 ( India)      +44 118 951 9400 (UK) 

KPIT Cummins SAP Credentials 

• SAP America Service Partner 

• SAP India Channel partner in the Mid Market 

• Partner for SAP AG Germany FPS program for Netweaver  

• SAP America BW partner for SMB’s 

 

 


