Leading Cable Manufacturer. ( AM, PP and CO Implementation)

BUSINESS NEED

- Client is on SAP since last 5 years and want to implement Costing and Production Planning
modules to have transparency and discipline because of multi location production facilities.

M - Multi location of production facilities needs effective & strong product costing & production
Utilized planning system which will facilitate
SAP R/34.7 - To facilitate production cost comparison between the plants and optimizing the production.
- To have detailed record of Fixed assets which will facilitate quantity control and Accounting
of the same.

Project Duration

Phase | : CHALLENGE
4 Months

* The client is on SAP since last 5 years and implementing PP & CO and asset accounting
modules has an effect on existing processes of other modules.

Role of KPIT » Developing Activity confirmation system to have detailed reporting on Production planning _
Consultants

FI,CO,AM,PP

» Automating Asset sale process through sales & distribution module.

IMPACT
« Automation and control over Asset sales process and disciplined accounting of fixed assets
» Mfg. cost comparison across plants available which facilitates decision “where to produce”.

* Discipline over material requirement planning in turn reducing Inventory levels
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