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BUSINESS NEED

•Technical Upgrade from 4.6C  to ECC 6.0

CHALLENGE
•Quick turnaround expectations from client.
•Dual skill requirement Process Modeling as well as SAP
•Usage of SAP Test tools for testing 
•Started off as a Technical Upgrade and now includes functional as well
•Converting Objects from non-Unicode to Unicode

SOLUTION
•Upgrade Roadmap and technical solution with detailed steps before execution
•Identifying and documenting Business processes mapped in SAP for testing 
• Project management for implementing the new processes in the existing  ERP system
• Creating Integration Test Template offshore
• ECATT- test Script creation in ECC6.0 
• Business Process Mapping for Functional Upgrade
• ECC Fitment for understanding new functionalities

RESOURCES
•Project Manager
•2 BASIS Consultant
• Four  ABAP one onsite three offshore
•4 BPM Consultants 
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